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Inclusion Strategy 2026–2029

School Vision

At [School Name], we believe that every child belongs, is valued and can achieve and thrive. We are committed to creating an inclusive culture where all pupils, regardless of need, background, identity or circumstance, are welcomed, supported and enabled to participate fully in school life.

Inclusion is everyone's responsibility. Through high-quality teaching, effective leadership, strong partnerships with families and appropriate deployment of resources, we will remove barriers to learning, participation and wellbeing so that every pupil can thrive.

Purpose

This strategy sets out how the school will:
· Promote equality of opportunity and eliminate discrimination.
· Meet the needs of all pupils, including those with SEND.
· Support pupils facing barriers to learning and wellbeing.
· Improve outcomes, attendance, participation and belonging.
· Ensure resources are deployed effectively to maximise inclusion.
· Meet statutory duties under the Equality Act 2010, Children and Families Act 2014 and SEND Code of Practice.
· Align with the Ofsted Education Inspection Framework and School Inspection Toolkit (September 2026).

Definition of Inclusion

We define inclusion as ensuring that all pupils:
· Feel safe, valued and respected.
· Access a broad, ambitious and knowledge-rich curriculum.
· Participate fully in school life.
· Develop positive wellbeing and self-esteem.
· Achieve their individual potential.
· Experience equitable opportunities regardless of circumstance.

This includes, but is not limited to:

· Pupils with SEND.
· Disadvantaged pupils.
· Pupils eligible for Pupil Premium.
· Pupils known or previously known to children's social care.
· Young carers.
· Pupils with medical needs.
· Pupils with English as an Additional Language.
· Pupils from minority ethnic groups.
· Pupils with protected characteristics.
· Pupils experiencing emotional, social or mental health difficulties.
· Pupils who face attendance or engagement barriers.

Strategic Priorities

Priority 1: Inclusive Culture and Belonging

We will:
· Promote a culture where diversity is celebrated.
· Ensure pupils feel a strong sense of belonging.
· Actively challenge discrimination, bullying and prejudice.
· Develop pupil voice and participation in decision-making.
· Embed restorative and relational approaches.

Success Measures:
· Positive pupil wellbeing data.
· Reduction in prejudice-related incidents.
· Strong pupil voice outcomes.
· Positive parent feedback regarding inclusion.

Priority 2: High-Quality Inclusive Teaching

We will:
· Ensure adaptive teaching is the first response to need.
· Maintain high expectations for all pupils.
· Use evidence-informed approaches to remove barriers.
· Develop staff expertise in SEND, cognition and learning, communication and interaction, SEMH and sensory/physical needs.
· Ensure curriculum access for all learners.

Success Measures:
· Strong progress across all groups.
· Reduced attainment gaps.
· Positive classroom observations.
· Increased staff confidence in inclusive practice.

Priority 3: Early Identification and Effective Support

We will:
· Identify needs at the earliest opportunity.
· Use graduated approaches (Assess, Plan, Do, Review).
· Work closely with external agencies.
· Ensure support plans are meaningful and reviewed regularly.
· Monitor impact of interventions carefully.

Success Measures:
· Timely identification of needs.
· Positive outcomes from interventions.
· Effective SEND reviews.
· Improved pupil engagement.

Priority 4: Attendance, Participation and Wellbeing

We will:
· Remove barriers affecting attendance.
· Work collaboratively with families and external services.
· Provide targeted support for vulnerable pupils.
· Promote emotional wellbeing and mental health.
· Monitor participation in wider school life.

Success Measures:
· Improved attendance for vulnerable groups.
· Reduced persistent absence.
· Increased participation in clubs, visits and enrichment.
· Positive wellbeing indicators.

Priority 5: Partnership with Families

We will:
· Build trusting relationships with families.
· Co-produce support plans where appropriate.
· Communicate clearly and regularly.
· Ensure parents and carers understand available support.
· Seek regular feedback on inclusion provision.

Success Measures:
· High parental engagement.
· Positive survey outcomes.
· Strong attendance at review meetings.
· Reduced parental complaints regarding provision.

Funding and Resource Allocation
The school will deploy its overall budget, including SEND funding, Pupil Premium funding and the Inclusive Mainstream Fund, to strengthen inclusive practice and improve outcomes.

Funding will be used to:

Workforce Development
· Staff training in adaptive teaching.
· SEND professional development.
· Trauma-informed and relational practice training.
· Inclusion leadership development.

Targeted Support
· Evidence-based interventions.
· Specialist support programmes.
· Pastoral and wellbeing provision.
· Speech, language and communication support.

Accessibility and Resources

· Assistive technology.
· Inclusive learning resources.
· Adaptations to the physical environment.
· Sensory and therapeutic resources.

Family and Community Support
· Family engagement programmes.
· Attendance support.
· Multi-agency collaboration.

Annual spending plans and impact evaluations will be reviewed by governors.

Leadership and Governance

The Governing Body will:
· Monitor implementation of this strategy.
· Review inclusion outcomes termly.
· Challenge and support leaders regarding inclusive practice.
· Ensure resources are used effectively.

The Headteacher and Senior Leadership Team will:
· Lead a whole-school approach to inclusion.
· Monitor impact and outcomes.
· Ensure accountability across the school.

The SENDCo will:
· Coordinate SEND provision.
· Support staff development.
· Monitor pupil progress and provision.
· Work closely with families and external professionals.

Monitoring and Evaluation

· The impact of this strategy will be evaluated through:
· Achievement data.
· Attendance data.
· Behaviour and exclusion data.
· Participation in wider opportunities.
· SEND review outcomes.
· Parent and pupil voice.
· Staff surveys.
· Inclusion audits.
· Governor monitoring visits.

A formal review will take place annually.

Success Indicators

By 2029, we aim to demonstrate that:

· All pupils experience a strong sense of belonging.
· Attendance gaps are narrowing.
· Attainment gaps are reducing.
· SEND pupils make strong progress from their starting points.
· Exclusions remain low.
· Families report confidence in the school's inclusive practice.
· Staff demonstrate confidence and expertise in meeting diverse needs.
· Inclusion is embedded throughout the school's culture, curriculum and leadership.

Review Schedule

Approved by: Governing Body

Date Approved: __________________

Review Date: __________________

Responsible Leader: Headteacher / SENDCo
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