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                   HOLY FAMILY CATHOLIC PRIMARY SCHOOL
                       WHISTLEBLOWING POLICY
                           Mission Statement and School Values                                              
              At Holy Family we grow, learn and succeed in the footsteps of Jesus.
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Holy Family Catholic Primary School is committed to the principles of its Mission Statement, aims and ethos.  The staff and governors of Holy Family Catholic Primary School seek to tun all aspects of school business and activity with full regard for high standards of conduct and integrity. The employees of Holy Family School work together as a team for the good of the children in their care. It is hoped that the need to put this policy into practice does not happen however in the event that members of school staff, parents, governors or the school community become aware of activities which give cause for concern, Holy Family Catholic Primary School has established the following Whistleblowing Policy which acts as a framework to allow concerns to be raised confidentially and provides for a thorough and appropriate investigation of the matter to bring it to a satisfactory conclusion. 
1. Background
The Public Interest Disclosure Act 1998 came into effect on 2nd July 1999.  The Act protects employees against possible victimisation or reprisals when they highlight workplace malpractice or wrong doing – commonly referred to as Whistleblowing.

When seeking to advise on or apply the procedures and provisions within the Act it is important to recognise that there are certain exclusions to the protection clauses.  It is particularly important that these are considered before concerns are raised with parties external to the school.  In summary, an employee may be excluded from the protection provisions when:-

· A concern is raised frivolously, maliciously or for personal gain

· Raising the concern involves committing a criminal act

· A concern is raised with an inappropriate external party
2. Statement of Policy
As supported by the Code of Conduct for Employees, Holy Family School is committed to the highest possible standards of openness, probity and accountability.  In line with that commitment, we encourage anybody with serious concerns about any aspect of the school’s work to come forward and voice those concerns without fear of reprisals.

Holy Family School recognises the important role employees can play in the identification of malpractice or wrong doing.  As such, the school will seriously consider and investigate any allegation made.  As long as the allegation is made In good faith the person bringing it will be protected from possible reprisals.

Holy Family Catholic School will not tolerate any harassment or victimisation (including informal pressures) and will take appropriate action to protect employees when they raise a concern in good faith.  Policies are already in place to support this intent.  However, this does not mean that if employees are already the subject of disciplinary or redundancy procedures, that these procedures will be halted as a result of their whistleblowing

The policy is intended to:-

a) Provide a mechanism for raising concerns about possible wrong doing.

b) Ensure that all allegations are fully considered and investigated.

c) Ensure feedback is provided to the whistle blower on actions taken in response to their allegation.

d) Outline the steps to be taken if the school’s response is not to the whistle blower’s satisfaction.

e) Re-assure any whistleblower that they will be protected from possible reprisals or victimisation if they have a reasonable belief that wrong doing has, is or will take place and that any disclosure is made in good faith.

This policy seeks to encourage the voicing of concerns about current, future or previous actions (or lack of actions) which may have or are likely to result in:-

· A criminal offence being committed
· Abuse of position

· Breaching the staff code of conduct

· Decision making for personal gain
· A failure to comply with legal obligations

· Miscarriages of justice

· The health and safety of any individual being endangered

· Damage to the environment
· Inappropriate use of school funds or assets
· Possible fraud and corruption

· The unauthorised use of public funds

· Other unethical conduct

The Public Interest Disclosure Policy is designed to encourage and enable staff to raise serious concerns within the school rather than overlooking matters or raising them with parties outside the school (blowing the whistle outside).  It offers protection against possible victimisation or reprisals to employees who make such a disclosure and operates within the Public Interest Disclosure Act 1988.

3. Application of the Public Interest Disclosure Policy
This policy applies to all employees, volunteers and those contractors working for the school or on school premises.  However, for the purpose of clarity, the term “employee” will be used throughout the document.

This policy is not intended to cover concerns or issues that fall within the scope of other procedures, e.g. the grievance or harassment procedures.
4. Responsibilities of management

It is the duty of the school to ensure that all concerns raised are investigated and to ensure that any employee who has made an allegation in good faith is not subjected to reprisals

Following an investigation, the management will provide the employee with feedback on any action taken and the reasons for taking such action.

Management will take all reasonable steps to maintain the confidentiality of employees raising concerns.  However, it must be appreciated that the investigation process may reveal the source of any information and a statement may be required from the employee as part of any evidence.

A full and formal record of concerns and actions taken on any matter raised with respect to this policy will be made.

5. Responsibilities of employees

It is the duty of employees to ensure that any allegations they make are made in good faith.  Any employee making an allegation in good faith, irrespective of whether subsequent investigation proves the allegation, is protected by this policy and no action will be taken against them.

However, where an allegation is made frivolously, maliciously or for personal gain, disciplinary action may be taken against the employee.

6. Anonymous allegations

This policy encourages employees to put their name to their allegations.  Concerns expressed anonymously are much less powerful, but they will be considered at the discretion of the school.

In exercising this discretion, the factors to be taken into account would indicate:

· the seriousness of the issues raised;

· the credibility of the concern; and

· the likelihood of confirming the allegation from attributable sources

7. How to raise a concern

Initially, concerns should normally be raised with the individual’s immediate line manager.  However, this depends upon the seriousness and sensitivity of the allegation and who is thought to be involved.

If the employee believes that management is involved and, therefore, cannot raise the matter with their line manager, they should approach the Headteacher who has overall responsibility for the operation of this policy.

Contact:

Ciara Sharvin 

Headteacher

Holy Family Catholic Primary School, Old Hall Road, Sale Moor, Cheshire. M33 2JA.
admin@holyfamilysalemoor.co.uk
0161 962 5397
It is best to raise concerns in writing marked private and confidential, setting out the background and history of the issue and why the situation is of concern, providing names, dates and places wherever possible.  Employees who feel unable to put their concerns in writing or would prefer to talk through the matter first can raise them with the Headteacher. All matters will be treated in strict confidence and anonymity wherever possible.
The earlier employees express their concerns, the easier it is to take action.

Employees will not be expected to prove the truth of their allegation but they will need to be able to demonstrate that there are sufficient grounds for their concern.

Employees may invite a representative from their recognised trade union or professional association to raise a matter on their behalf.
If a staff member has a concern with the Headteacher, the Chair of Governors should be contacted. Details are below:

Chair of Governors

Holy Family Catholic Primary School
admin@holyfamilysalemoor.co.uk
0161 962 5397

8. How the school will respond

An initial investigation will be conducted in order to identify the most appropriate course of action.  Action taken by the school will depend upon the nature of the concern.  The matters raised may:-

i) be investigated internally

ii) be referred to the Governing Body

iii) form the subject of an independent inquiry

iv) be referred to the police, the Department for Education and Employment or The Council.
In some instances, concerns may be resolved by agreed actions without the need for further investigation.

Within 10 working days of the issue first being formally raised, the School will write to the employee:-

i) acknowledging that the concern has been received

ii) indicating how it proposes to deal with the matter

iii) giving an estimate of how long it will take to provide a final response

iv) telling them whether any initial enquiries have been make

v) telling them whether further investigations will take place, and if not, why not

At any meetings arranged as part of the investigation process, the employee has the right to be accompanied by a trade union official who is an accredited official of a trade union or by another employee of the School not involved in the area of work to which the concern relates.

Subject to legal constraints, the employee will receive information about the outcomes of any investigations to assure them that action has been taken and that the matter has been properly addressed.

Records will be kept of work undertaken and actions taken throughout the investigation. The investigating officers, possibly in conjunction with governing body, will consider how best to report the findings and what corrective action needs to be taken. As mentioned this may include some form of disciplinary action or third party referral such as the police.
The employee will be informed of the results of the investigation and the action taken to address the matter. If the employee is dissatisfied with the conduct of the investigation or resolution of the matter or has genuine concerns that the matter has not been handled appropriately, the concerns should be raised with the investigating officers, the governing board and/or directed to the council.

9. Respecting Confidentiality
Wherever possible, Holy Family Catholic Primary School seeks to respect the confidentiality and anonymity of the whistleblower/employee and will as far as possible protect him/her from reprisals.
10. Conclusion
Existing good practice within Holy Family Catholic Primary School in terms of its systems of internal control both financial and non-financial and the external regulatory environment in which the school operates ensure that cases of suspected fraud or impropriety rarely occur.

In addition, the strong professional culture within Holy Family Catholic Primary School, underpinned by the Staff Code of Conduct, the school’s values and a commitment to openness and accountability, provides an environment in which concerns can be raised and addressed appropriately. As a result, situations requiring the use of this Whistleblowing Policy are expected to be uncommon; however, the policy remains an important safeguard to ensure that all staff can report concerns confidentially internally with confidence, without fear of reprisal and if necessary outside the management structure of the school. This document is a public commitment that concerns are taken seriously and will be actioned.
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